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INTRODUCTION 



Conference The City of San Diego's Multi-Jurisdictional Conference on the 
Overview Farmworker/Day Laborer Housing Crisis was convened on February 

2 1 , 1 99 1 , by San Diego City Councilmember Abbe Wolf sheimer. The 
purpose of this conference was to bring together the policy makers, 
resource agencies and non-profit organizations who could develop 
recommendations and find solutions to a major regional crisis - the 
lack of housing for farmworkers and day laborers. The conference 
was attended by 185 participants including representatives of the 
cities of San Diego, Carlsbad, Del Mar, Encinitas, Escondido, Ocean- 
side, Poway, San Marcos, Solana Beach, and Vista, along with the 
County of San Diego, representatives of the Mexican Consulate, a 
number of federal and state agencies and non-profit organizations. 
Registrants are listed in appendix B. 

The Multi-Jurisdictional Farmworker Day Laborer Conference was 
designed to elicit a diversity of issues and solutions. The conference 
participants were given the opportunity to attend one of five concur- 
rent work session topics: 

• Land Use and Development 

• Private and Government Funding 

• Non-Profit Housing Solutions 

• Regulation of Rural Homeless Camps 

• Public Policy and Perceptions 

The creative approaches and ideas developed within each of the 
workshop sessions are summarized in this report in two segments. 
The first segment recommends an Action Plan compiled by 
Councilmember Wolfsheimer's office. This plan succinctly outlines 
the steps that need to be taken to reach each of the conference goals. 
The second segment provides a brief synopsis of the hurdles faced in 
trying to ensure that each farmworker and day laborer has a safe, 
healthy and affordable place to live. It also describes specific 
recommendations made within each workshop to overcome these 
barriers. 

Several common issues and proposed solutions evolved from the five 
workshop sessions. Perhaps the most important of the issues raised 
was that of generating the political will to solve this housing problem. 
Without the political will to solve this problem all individual and 
collective efforts will be in vain. While it is apparent that this issue has 
found champions in City Councilmember Abbe Wolfsheimer and 
County Supervisor John MacDonald, a regional grassroots organiza- 
tion is needed. 



ERLC 



Pages 



5 



Existing 
Conditions 



Very few San Diego County residents have seen the "home" of a 
typical farmworker or day laborer, since the typical farmworker or 
day laborer usually lives out of sight to avoid harassment. These 
workers commonly live in undeveloped canyons and fields near 
suburban residential tracts. 

To comprehend, in part, the living conditions of these people, imagine 
a concealed canyon. Approach it by a well-worn footpath. The first 
objects that catch your eye are bright blue plastic tarpaulins stretched 
into tent-like structures among the trees and bushes. Among the tarp 
tents are smaller shelters crudely constructed from weathered pieces 
of plywood, lumber and wooden crates. Here and there are old chairs 
and tables and well-worn mattresses. Clothes hang from lines strung 
between the trees. Stashes of cooking pots and utensils are near the 
charred remains of a fire. A rusty old bicycle is leaning against a tree. 
Empty plastic bottles (water, Coca Cola) are scattered about the bare 
earth. This is "home" for several of the approximately 15,000 
farmworkers or day laborers in the region. There are about 200 such 
worker camps in the region. Few camps have potable water, utilities 
or waste disposal systems. 

Who are the workers to be found in such a camp? 

A recent report on "Homeless Farmworkers and Day Laborers" by the 
Regional Task Force on the Homeless (February, 1991) profiles 
typical homeless workers as follows: 

• Their mean age is 35 years old. Life expectancy is 40 years as 
opposed to the national average of 75 years. 

• They are, for the most part, unaccompanied males. Recently, 
however, family members have been joining them. 

• The majority of the workers are documented and live semi-perma- 
nently in the San Diego region. 

• Workers commonly return to their native villages in southern 
Mexico in late fall and winter months. Many are from extremely 
poor villages in the Oaxaca area. (A bus ride to Oaxaca is five days 
and $70 from Tijuana.) 



Page 6 

O 

ERLC 



6 



ACTION PLAN 



GOAL! 

Generate the political will to find ways and means to provide 
adequate, affordable housing for farmworkers and day laborers. 
Develop a pragmatic political strategy that includes the following 
actions: 

Action 

• Conduct "mobile workshops" to enable elected officials to 
see the deplorable conditions existing in most camps and 
view successful solutions such as those in the Coachella 
Valley. 

• Find the means to construct an affordable local housing 
project that demonstrates the desirable and feasible aspects 
of adequate farmworker/day laborer housing to public offi- 
cials and the general public. 



GOAL 2 

Generate public support for adequate farmworker and day laborer 
housing while simultaneously dispelling harmful myths and nega- 
tive attitudes toward these workers. 

Action 

• Identify target audiences. Develop a bi-lingual media ap- 
proach together with a fund-raising campaign to obtain 
necessary monies. Engage the cooperation and sponsorship 
of various organizations such as: 

• SANDAG (SanDiego Associationof Governments) 
to develop a bilingual fact sheet 

• KPBS to produce and air programs highlighting the 
issues 

• Local school districts, to establish educational pro- 
grams to emphasize the contributions of farmworkers 
and day laborers. 

• Extend the public information campaign to local, state and 
federal legislators to gain support for funding and legisla- 
tion that adequately and accurately addresses San Diego 
County's unique situation. 



Action Plan 



fiQAUL 

Coordinate efforts within and between jurisdictions to facilitate the 
provision of adequate, affordable housing for farmworkers and day 
laborers. 

Action 

• Establish a new county-wide task force merging the City 
and County task forces and/or establish a regional joint 
powers authority consisting of representatives of affected 
areas in the county to coordinate plans to achieve affordable 
housing. Broaden representation to include farmworkers 
and day laborers. 

• Fund a strong non-profit agency to serve as an advocate for 
this issue, to provide a clearinghouse for information, to 
foster stronger coalitions between non-profit organizations, 
to maintain an inventory of potential sites, to raise funds and 
to develop housing. A memorandum of understanding 
between the cities and county could be signed to jointly 
support this non-profit organization. (Also see Conference 
Synopsis Workshop on "Non-Profit Housing Solutions".) 

• Use SAND AG as an interim forum for regional and coordi- 
nated action. 

QQALA 

Within relevant public agencies encourage the adoption of innova- 
tive incentives to promote and/or require the provision of adequate 
farmworker and day laborer housing as part of the development 
process. Aid potential farmworker housing developers in dealing 
with red tape, unwieldy regulations, and high permit costs. 

Action 

• Encourage the appointment of one or more "process run- 
ners" within each jurisdiction to assist developers from the 
point of application through occupancy. Expediters would 
typically be in the City Manager's Office and/or in the 
Planning Departments. 

• Encourage jurisdictions in the region to fast track develop- 
ment permits for projects which include housing for 
farmworkers and day laborers. 

• Waive fees for the development of farmworker or day 
laborer housing. 
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• Require administrative rather than discretionary approvals 
to aid in expediting the development process. 

• Design and implement a media campaign that informs 
growers and developers of the special benefits they will 
receive if they provide housing for farmworkers or day 
laborers. 

• Provide density bonuses or other incentives to developers 
building or assisting in the construction of housing for 
farmworkers and day laborers. 

• Work with local jurisdictions and community-based organi- 
zations to develop incentives for temporary solutions for 
farmworker and day laborer housing on private property 
until permanent solutions are developed. 

• Relax building code requirements or establish alternate 
building code requirements for farmworker/day laborer 
housing. 

OPAL 5 

Reduce health and safety hazards in existing farm worker camps 
Action 

• Identify publicly and privately-owned campground/ 
farmworker housing sites within the region. Coordinate this 
search with all jurisdictions and organizations. 

• Obtain funding and upgrade farmworker housing on the 
City of San Diego leaseholds in the San Pasqual Valley. 

• Coordinate and encourage the development of standardized 
interpretations of the codes within and between jurisdic- 
tions which facilitate the development and/or improvement 
of farmworker and day laborer temporary and permanent 
housing. 
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GOAL 6 

Assistfarmworkers, day laborers and their families with integration 
into American society. 

Action 

• Provide educational opportunities to learn customs, laws 
and language. 

• Facilitate linkage with employment opportunities such as 
farmworker hiring halls or job banks. 

• Ensure the provision of adequate health care. 

• Disseminate information about these opportunities to 
farmworkers and day laborers. 

GOAL? 

Identify and tap all potential sources for funding farmworker 
housing, demonstration projects, public information campaigns or 
innovative approaches. 

Action 

• Compile a comprehensive list of Federal, State and local 
po) icies and programs related to the production of farmworker 
and day laborer housing. A strong multijurisdictional, non- 
profit corporation such as that proposed earlier would be the 
ideal organization to implement this task. (See Conference 
Synopsis Section on "Private and Government Funding" 
summarizing FHA, California Department of Housing and 
Community Development and County of San Diego pro- 
grams designed to assist in funding housing for farmworkers 
and day laborers.) 

• Explore other possible funding sources including redevel- 
opment agencies, housing authority reserves, Community 
Development Block Grant funds, City of San Diego Hous- 
ing Trust Fund, the new County Trust Fund together with 
other state and federal programs, private foundations and 
corporations. 
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LAND USE AND DEVELOPMENT 



Land use regulations in this county are major obstacles to the produc- 
tion of farmworker and day laborer housing. Current regulations are 
primarily concerned with urban and suburban settings and are not 
sensitive to this housing need. A common thread in the recommended 
actions in this session was the need to streamline the planning and 
development process for farmworker and day laborer housing. The 
key issues discussed were: 



ISSUE 

Paradoxically, in spite of the severe lack of adequate housing, 
workers are not using some of the existing housing built for them. 
Apparently, this is because the housing design is inappropriate for 
their needs. For example, few men reside within the dormitories 
built by Singh Farm in Oceanside, which are capable of housing 
326 agricultural workers. The low occupancy is apparently due to 
the workers 9 dislike of the two-story, barracks-tike living arrange- 
ments ( eight men to a room), the rules and restrictions, rental costs 
and the lack of sensitivity to the ideas and needs of the workers. 

Action 

• Consult farmworkers regarding building design, reasonable 
operating procedures and rent levels to avoid unusable designs. 

• Subsidy programs that assist in financing dormitory projects 
should reflect realistic and attainable rent levels. 

ISSUE. 

It is not clear whether the employer is responsible for providing 
housing for farm workers and/or day laborers or whether cities, the 
county, State or Federal government should take charge. 

Action 

• Legislation defining responsibility for the provision of housing 
needs to be developed first at the local level and eventually at 
the State and/or Federal levels. 
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Land Use and Development 



ISSUE 

The regulatory environment is often not conducive to the develop- 
ment of affordable farmworker housing: a) Codes are often not 
uniform among jurisdictions.; b) Within a single jurisdiction, 
regulatory inconsistencies are often found among various codes, 
plans and the housing element; and, c) Standards in the Uniform 
Building Code (UBC) do not allow the type of farmworker housing 
which is both desirable and affordable. 

Action 

• Smaller size projects that fit certain criteria could be allowed 
by right in the agricultural zones. By eliminating the lengthy 
and expensive use permit process, growers would find it easier 
to provide housing on their property. 

ISSUE 

Greater flexibility is needed thoughoui the entire development 
permit approval process, especially with zoning regulations and the 
special use permit approval process. Often the types of housing 
needed for farmworkers or day laborers and the procedures re- 
quired are not specified. Government agencies charged with 
reviewing and approving projects which include farmworker hous- 
ing often do not have clearly defined requirements, nor staff 
familiar with the procedures. 

Action 

• Each jurisdiction in the county should assign a specific staff 
planner or planners as knowledgeable advocates for farmworker 
housing during project permit processing. These staff persons 
should be at a senior level and well-versed in farmworker 
housing issues as well as permit processing. These staff 
members should be assigned to shepherd these special housing 
projects from beginning to end. 
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ISSUE 

Regulations are often not uniform between jurisdictions and inter- 
nal inconsistencies are often found within a juridiction f s codes, 
land use plans and housing elements. 



Action 

• All jurisdictions in San Diego County are charged by State law 
with revising their Housing Elements. Sections that relate to 
the provision of low-income housing or housing for 
farmworkers and day laborers should be revised now to make 
them more explicit. Although, State law already requires that 
local housing elements identify adequate sites to encompass all 
housing needs it was felt that the elements should explicity 
describe sites for farmworker and day laborer housing. 



ISSUE 

Jurisdictions should be encouraged to provide incentives for the 
construction of farmworker and day laborer housing. 



Action 

• Present San Diego County policy-makers with a proposal to 
expand die current county ordinance that deals with farmworker 
housing to allow density increases on agriculturally-zoned 
property for projects that could also house day laborers. Modify 
the ordinance to allow non-profit organizations or other groups 
to provide such housing off-site. Use this ordinance as a model 
for other jurisdictions in the region. 
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Land Use and Development 



ISSUE 

Often different levels of discretionary approval are required which 
are confusing, expensive and costly. 

Action 

• Encourage policy- makers and administrators to direct that the 
approval process be streamlined for these projects. Set clear 
standards that are amenable to ministerial rather than discre- 
tionary approval. Coordinate this process within and between 
jurisdictions. 

ISSUE 

After the farmworker housing is built, the conditions andaffordabUity 
of housing may not be maintained. 

Action 

• Mechanisms must be devised an'" sustained to ensure the 
maintenance of safe and adequate housing conditions and 
housing affordability. Deed restrictions are one such mecha- 
nism. 

• In many cases it was much easier to identify difficulties than 
to determine the changes needed to remedy the problems. 
Probably the most intractable problem was the general fear of 
the public that farmworker/day laborer housing was something 
undesirable for their neighborhood - a classic NIMBY (Not In 
My Back Yard) issue. Many successful projects will have to be 
built before a dent can be made in such fears. 
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ISSUE 

People often feel that their health and safety as well as their property 
values are threatened by living near farmworker housing com- 
pounds. 

Action 

• To help alleviate the impacts careful siting and site design of 
farmworker and day laborer residential developments is im- 
perative. Housing should be sited to minimize visibility from 
adjacent residential areas. Siting should also minimize the 
potential for development of access footpaths through or near 
adjacent residential areas. Sites should be screened and buff- 
ered with walls, fences, beaming and/or landscaping. Septic 
fields and site drainage should be designed and maintained to 
prevent surface and ground water contamination. 

ISSUE 

Non-profit organizations and groups interested in aiding in the 
provision of farmworker housing sometimes do not have the 
technical expertise to follow through with their objectives. 

Action 

• Organizations with the required expertise such as the San 
Diego Housing Commission (SDHC), Local Initiative Support 
Commission (LISC), and Rural Community Assistance Cor- 
poration (RC AC), should be encouraged to organize seminars 
and workshops to help build the technical capacity of organi- 
zations willing to aid in the construction of farmworker 
housing. 

ISSUE 

San Diego County has not included day laborers in county policies 
regarding low income or farmworker housing. 

Action 

• Contact Supervisor McDonald to enlist his support in includ- 
ing day laborers within San Diego County policies regard ; ng 
low income or farmworker housing. 
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PRIVATE AND GOVERNMENT FUNDING 



Financial Sources 

The following is a synopsis of the recommended steps to be taken to 
obtain funding as well as the sources and types of funding, potentially 
available for housing for farmworkers and day laborers. 

• Compile a comprehensive list of Federal, State and 
local policies and programs governing the produc- 
tion of farmworker housing. 

• Analyze which existing programs, financing, or leg- 
islation address day laborer housing needs, as distin- 
guished from farmworker housing needs 

• Determine whether existing legislation that pro- 
vides for seasonal housing can be amended to ad- 
dress our regional need for year round housing for 
day laborers and farmworkers. 

• Analyze and publicize how overly restrictive fund- 
ing regulations discourages the construction of hous- 
ing for farmworkers and day laborers. 



FHA 

Grants/Loans 

The Farmers Home Administration (FHA), a division of the U.S. 
Department of Agriculture, has a variety of programs that serve 
farmers. FHA programs that are specifically directed to housing 
issues include family home ownership, family rental and labor hous- 
ing both seasonal and year-round. Mike Carnes, Assistant District 
Administrator of the Farmers Home Administration described briefly 
the key elements of available FHA programs. To be eligible for FHA 
housing programs, $3,835 of annual income must be earned from 
agriculture. 

Previous programs were limited to applicants who could claim year 
round residency. Presently, however, funding for migrant housing is 
available. Funding is also available for single-male housing. Model 
programs, however, are lacking. 

FHA provides grant and loan funding to public and nonprofit agen- 
cies. Certain limits apply: grant funds are allowed up to 90 percent of 
an award; grants aren't available for rental assistance subsidies; only 
rental assistance programs may receive funding for operating costs; 
and no pre-development funds are available. 
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Private and Government Funding 



In evaluating projects for funding, FHA J ooks for demonstrated need; 
good management; family projects with day care facilities; and 
centrally located complexes that are well integrated into the commu- 
nity, typically at densities of 15-20 dwelling units per acre. Develop- 
ers must conduct an environmental review of the proposed project. 



State Funding 

The State Department of Housing and Community Development 
(DHCD) has six programs to fund housing for farmworkers and day 
laborers. Howard Fish, Project Manager from the State DHCD 
summarized these programs for participants. 

1 . The Pre-Development Loan Program provides three year loans at 
7 percent interest rate, which may be used to cover 75 percent of 
pre-development costs. 

2. The Farmworker Housing Grant Program provides funds that 
may be used for either ownership or rental programs. A Notice of 
Funds Available (NOFA) will soon be released. 

3. The Family Housing and Demonstration Program provides funds 
for new housing, along with support services. 

4. The Rental Housing and Construction Program (funded through 
Propositions 74, 84, and 1 56) provides four year loans at 3 percent 
interest rate for new construction. This program may be tied to tax 
credits. 

5. The California Housing Rehabilitation Program provides funds 
for acquisition, rehabilitation, and/or maintenance of low income 
housing, including SROs (as well as for earthquake retrofit 
purposes). 

6. The Office of Migrant Services (Proposition 84 funded) provides 
grants to construct both seasonal and year round farmworker 
housing. These funds have certain constraints: they require match- 
ing funds; they cannot be used for operating costs, rehabilitation 
or expansion. 



Financial 
Incentives 



San Diego County has an ordinance designed to create incentives for 
growers to build farmworker housing which includes fee waivers 
(Community Development B^ck Grant funds may be used to reduce 
developer fees) and density bonuses. 

Public accountability and commitment were deemed essential com- 
ponents of any financial plan to solve this problem. Once this 
commitment is made, the tasks for local jurisdictions are: 

1 . To define the housing needs for the farmworker and day laborer 
population in the Housing Element of their General Plan. 

2. To develop a financial strategy aimed at gaining access to 
available funds, which might include tax credits, Section 8 
reserve, CDGB, and 20 percent set aside funds. 

Non-Profit 
Financing 

Funds are available; the problem is access and allocation. 

The participants in this session determined that a strong nonprofit 
organization financed by local jurisdictions should take charge of this 
issue. Such a nonprofit organization could be structured as a multi- 
jurisdictional financing team or a Housing Trust Fund for farmworkers 
and day laborers. The function of this non-profit corporation would be 
to: 

1 . Act as a clearing house for funding information 

2. Establish an inventory of available and suitable land 

3. Provide adequate predevelopment and site control expenses 
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NON-PROFIT HOUSING SOLUTIONS 



Barriers to the provision of housing for the farmworker and day 
laborer population were identified by conference participants. Rec- 
ommendations for actions to overcome specific barriers topped the 
agenda for this workshop. 



ISSUE 

One identified barrier is the lack of strong coalitions between local 
governments, community groups, non-profit organizations, 
churches, and other agencies committed to solving this problem. 
Language and cultural differences between workers and potential 
allies within the community discourages joint efforts and prevents 
workers from participating in the process of creating housing 
solutions. 

Few non-profits have made a commitment to build housing in the 
northern portions of San Diego City and County and fewer govern- 
mental jurisdictions have made commitments to subsidize that 
housing. There are a number of vocal opponents - among elected 
officials, bureaucracies, and neighbors - with few vocal proponents 
of solutions. The size and complexity of the problem coupled with 
the cost of solutions seems to foster inertia. 

Action 

Conference participants recommended the following actions 
to break down these barriers: 

• Select anfl fund an organization to identify, assist, and link 
activists across the county into a broad coalition. 

• Establish a central clearinghouse for information, local 
contacts, relevant resources, and social services. 

• The chair of the California Rural Housing Coalition, Stan 
Keasling, volunteered assistance in structuring a coalition- 
building organization. Alternatively, San Diego's new 
Non-profit Federation for Housing and Community Devel- 
opment might be an appropriate organization to assume this 
task. 
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Non-profit Housing Solutions 



ISSUE 

Another major barrier to solving the provision of housing is the lack 
of resources at every level ♦ From the renters' perspective, workers 
can afford to pay only a very limited monthly rent, from $40 to $100 
per month. At the development level, land costs are very high, and 
projects need government subsidies to make them economically 
feasible. State housing programs do not generally fund housing for 
single people, who make up the majority of the farmworker/day 
laborer population. Non-profit organizations lack financing for 
staff and the overhead costs needed to assemble a project and seek 
outside funding. Resources are lacking for the range of services 
(English classes, job training, and education) required to make 
housing part of an integrated support system for the workers. 
Finally, there is a scarcity of staff and personnel (including govern- 
mental staff) knowledgeable in issues regarding farmworker/day 
laborer housing and facilitating involvement of non-profit institu- 
tions. 

Action 

• Allocate funds over a multi-year period to support staff and 
overhead costs for an existing or newly created non-profit 
developerof farmworker/day laborer housing. Link funding 
to the production of a specified number of units in a fixed 
period of time. 

• Possible funding sources include: redevelopment agencies, 
housing authority reserves, Community Development Block 
Grant funds, City of San Diego Housing Trust Fund, a new 
county trust fund, state and federal programs, private foun- 
dations and corporations. 

• Use some of the same government sources to create a 
demonstration program to fund several small-scale non- 
profit housing projects in various communities to serve as 
models. 

• Match developers with existing social service agencies that 
provide necessary services to workers, so that neighborhood 
residents can be assured of mimimal impact to theircommu- 
nity. 

• Enlist the aid of college student interns/VISTA volunteers 
to provide support services. 

• Target a percentage (such as 70 percent) of all CDBG funds 
for affordable housing. 
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• Redevelopment agencies should allocate 20 percent of 
housing set aside funds for very low income people. State 
legislation should be passed to increase the housing set aside 
allocation to 40 percent. 

• Request that public agencies provide free or low-cost land 
for farmworker/day laborer and other low income housing. 

• Require private builders to either include a minimum per- 
centage of affordable units in projects or pay an in lieu fee. 
When housing is built on land that has recently been in 
agricultural use, both the percentage and fee requirements 
should be proportionately higher. 

• Follow steps outlined in "Government Funding" in addition 
to the above listed actions. The entire workshop describes 
specific programs and actions to be taken to obtain govern- 
ment monies for farmworker housing. 

issue 

Another identified barrier is the lack of understanding between the 
farmworker, local governments, and longer-term residents. Mi- 
grants are not being asked what kind of housing solutions they want 
and need. There is a general misconception that most farmworkers/ 
day laborers are undocumented and make no contribution to the 
economy. This perception permeates thinking to the extent that it 
interferes with the political will to solve the problem. 

Action 

• See GOAL 2 in the Action Plan which recommends a media 
campaign to dispel negative stereotypes about farm workers 
and day laborers. 

• Local governments are in a position to be able to encourage 
or require tenant participation strategies when approving or 
funding a farmworker/day labor housing project. Munici- 
palities should be encouraged to take advantage of these 
opportunities 

• Local non-profit organizations should be encouraged to 
pursue state and federal Self-Help Housing programs, 
through which non-profits assist workers to build and own 
their homes. 
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• Non-profits should be encouraged to form mutual housing 
associations, a type of non-profit which is primarily con- 
trolled by the residents. Non-profits can obtain information 
and assistance on mutual housing associations from the state 
and national offices of the non-profit Neighborhood Rein- 
vestment Corporation. 

• Housing would then become an integral element in the 
process of resident self-improvement and integration into 
the community. Residentparticipation and ownership would 
also help make the projects more acceptable in local com- 
munities. 

ISSUE 

Session participants indicated that there was a need to modify local 
planning and code guidelines to permit the construction of housing 
for the farmworker and day laborer population. In urban areas, 
some participants expressed the concern that conventional housing 
standards for aesthetics and design were excessive and added 
unnecessary additional costs. In rural areas, standards need to be 
altered to alters alternative housing solutions, such as dormitories 
and mobile homes. 

Action 

It was agreed that the approach to these problems needed to be 
coordinated between local governments. It was recommended 
to: 

• Encourage SANDAG or the County to coordinate local 
government planning and code changes and to develop 
standardized language. 

• Encourage SANDAG or the County to immediately de- 
velop standard language for the Farmworker and Day La- 
borer sections of the Housing Elements of local govern- 
ments. These elements are currently being updated as re- 
quired by the State. 

• Encourage government staff, elected officials and commu- 
nity leaders to visit existing housing projects for 
farmworkers. Staunch opponents of such projects as well as 
supporters, who understand the need for housing but are 
uncertain about particular solutions, would benefit from this 
education. 
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• Organize a tour of projects in the Coachella Valley, where 
hundreds of housing units have been developed and operate 
successfully. Extend invitations to media representatives. 
Accept the offer of the Coachella Valley Housing Coalition 
to host the tour. 



REGULATION OF RURAL HOMELESS CAMPS 



Participants in this session wrestled with regulation and the need to 
improve conditions in existing rural homeless camps. 

After viewing a slide show depicting conditions in camps in the 
region, participants addressed the factors that have led to the estab- 
lishment of these camps, such as the economic conditions in Mexico, 
the low wages paid to workers and the lack of affordable housing. The 
majority of the camp residents are older, single workers with legal 
status. 

The following is an overview of the discussion regarding the complex 
issue of camp living conditions. 

Abatement 

The most drastic measure considered was abatement which actually 
means closing the camp. Moving or closing the camps does not solve 
the problem, but only serves to transfer it to another location because 
farmworkers still need a place to live. Sometimes workers reestablish 
camps in the same location. The cost of abatement can be considerable 
and presents a burden to the property owner. Abatement does, 
however, reduce the liability for the property owner as well as the 
concerns of nearby residents. 

improving Camp 
Conditions 

If private property issues (such as liability) can be resolved,the next 
interim step is to improve camp living conditions. None of the 
existing ^amps meet the codes. Fire, health, building and zoning code 
regulations can be obstacles to temporary solutions or "alternative" 
housing. Regulations associated with the voucher system and other 
State and Federal sources of funding have limited the ability of 
farmworkers to improve their standards of living. 

The locations of some of the camps result in negative environmental 
impacts as well, sine* workers often live near environmentally 
sensitive areas such as drainage systems which they rely on as their 
water source. Even if private property concerns can be eliminated, 
residents in adjacent communities usually prefer to have this popu- 
lation out of sight. Presently, each jurisdiction handles abatement 
issues differently. 
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Regulation of Rural Homeless Camps 



Special Housing 
Standards Needed 

One of the highest priorities is the need to establish standards for 
temporary, transitional and permanent housing for the rural homeless . 
There is a need to distinguish between legal and non-legal housing 
that allows the development of non-traditional but acceptable safe 
standards to encourage the temporary upgrade of camp conditions. 

In the interim, local governments could pass emergency ordinances 
to relax standards temporarily until permanent regulations can be 
adopted. Final regulations should be uniform yet broad enough to 
allow flexibility. 



Action Steps 

Participants recommended the following action steps: 

Compile sample ordinances from areas that are successfully working 
with similar issues, like the Central Valley counties. Using the most 
effective regulations from other parts of the state, coordinate the 
development of specific standards for rural farmworker housing 
through SANDAG or the County of San Diego to allow all agencies 
to reach agreement on the standards. A major objective is to have 
standards that are uniform throughout the region and consistently 
enforced. The initial program could be a pilot project which would 
enable other jurisdictions in the region to assess its effectiveness and 
degree of public acceptance before adoption. 

Work with local jurisdictions and community-based organizations to 
develop incentives for temporary solutions on private land until 
permanent solutions are developed. 

Develop a legislative agenda for adoption by all jurisdictions. Such 
agendas need to be advocated on both the State and Federal level. 

In order to get the needed ordinances adopted, the following compre- 
hensive strategy should be implemented probably through a central 
authority, coordinator or ombudsman: 

* Educate policy-makers on this issue by providing tours of 
farmworker camps and other means 

• Organize joint conferences for local jurisdictions in the region 
including key community-based organizations 



• Organize a Congressional hearing on this issue to elicit federal 
support and funding 

• Develop good media relations and support 

• Work to develop an alternative resolution system to the courts, 
such as mediation 

Emergency Shelters 

Finally, participants were concerned that few emergency shelters are 
available for this population. 

Efforts should be focused on locating, designating andpublicizing the 
availability of emergency shelter* such as in public buildings, churches 
and other community-based structures. 
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PUBLIC POLICY 



Workshop participants identified and prioritized public policy issues 
and developed strategies for bringing about change through local, 
state, and federal decision makers. 

For the purposes of the discussion, a consensus was reached that the 
legal status of immigrants (documented or undocumented) did not 
alter the need for housing. Services at the state and federal level are 
provided without regard for immigration status, only local jurisdic- 
tions make this distinction when providing services. Group members 
also recognized that while the population of workers at any given time 
may be temporary, the overall problem is not and requires much more 
than bandaid solutions. 

Elected representatives stated that one of their major obstacles in 
implementing non-profit housing development is the lack of public 
information. Specifically, people who attend council meetings to 
express their opinions on housing are those who are very strongly 
opposed or strongly in favor of issues. The rest (majority) of the public 
are not informed and might be able to provide needed support for "hot" 
issues once given the opportunity to view the farmworker/day laborer 
as a contributing and valuable member of the community. 

Workshop participants raised 54 issues which were divided into seven 
categories (see Appendix A for a complete list). By group consensus, 
it was decided that each category should be addressed by a decision 
making body authorized to develop comprehensive strategies for 
resolving the problem. The seven major categories identified were: 

• Public information (Priority #1) 

• Responsibility/accountability (Priority #2) 

• Legal issues 

• Housing 

• Farmworker/Day laborer needs for services 

• Funding 

• Bi-national Issues 
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Conclusion 

The overarching problem, according to workshop participants, is 
misperceptions by the general public regarding farmworkers and day 
laborers. Solutions could include the following: 

1. Develop a bilingual fact sheet to address myths about workers. 
Target the audience and identify key myths and strategies to 
explore these myths. Use SANDAG or some other credible 
organization for disseminating the information. 

2. Develop and air in conjunction with KPBS a video and/or 
program addressing the housing issue. 

3. Develop a public advertising saturation campaign (similar to the 
"no smoking" campaign) dealing with key issues related to 
housing for farmworkers and day laborers. 

4. Obtain funding for public information programs (target Founda- 
tions). 

5. Establish an elementary school program (educating children on 
the valuable contributions of migrant workers). A County- wide 
Task Force in cooperation with the schools could design and 
implement this program. 

6. Encourage the media to present positive images of migrant 
workers. 

7. Establish a County- wide Task Force with representation broad- 
ened to include migrant workers. The Task Force could be 
chaired by Councilmember Wolfsheimer and Supervisor 
MacDonald and given a mandate to implement conference rec- 
ommendations, 

8. Request that the San Diego Housing Commission provide 
funding and staffing for this County-wide Task Force. 
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Public Policy and Perception Issues 




Public prejudice and racism inhibit positive action. 

Many migrants are viewed as criminals. 

Migrants are not perceived as members of the community. 

The problem is seen as temporary. 

As rural areas become more urbanized, residents want the 
problems resolved anywhere but their own backyards. 

The term "alien" needs to be defined. 

Some argue that "they" prefer to live in those conditions. 

Some assume that this is one homogenous population and 
one solution will resolve all the issues. 

The drought is a factor that will affect the problem. 

The migrant population is segregated from the rest of the 
community. 

Agriculture is an important industry in San Diego. 

Economic benefits from this population should be publi- 
cized. 

The media presents the migrant population as a blight on 
the community. 

The public assumes that public assistance is given to this 
group. 

Resentment is generated within the community regarding 
issues of public liability and costs for housing. 

The public needs to know exactly who profits from mi- 
grant workers. 







1 Legal 




| Issues 


• All law enforcement agencies involved need to work more 
collaboratively. 




• ine victims nave not Deen clearly identified. 




• Migrants do not think that they have rights. 
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Responsibility/ 
Accountability 



• Issues of responsibility and accountability are debated 
among local, State and Federal levels. 

• Low income people are frequently disenfranchised be- 
cause local governments are responsive to the people who 
put them in office, not those who have needs but can't 
express them at the ballot box. 

• Is this a public or private responsibility? 

• Leadership from the political arena is lacking. 

• Special interest and turf issues make problem resolution 
more difficult. 

• This is also a Federal problem because of interdependent 
international economies. 

• Jurisdictions overlap so the problem must be addressed on 
a regional basis. 

• Developing solutions for this problem has not been a high 
priority. 

• Federal immigration policies are a contributing factor. 

• Bureaucracy impedes timely solutions. 



Funding 












• Funding sources for solutions are limited. 




• Budget deficits at the Federal, State and local levels are a 




consideration. 




• The problems are compounded because there are no 




private free market solutions. 




• A lack of tax revenues means no new money for these 




problems. 



Housing 








» Housing is neither affordable nor available. 

• Wages do not permit migrants to venture into the housing 






mainstream. 






• Property tax laws should be examined to see how they 
promote use of existing surplus bedrooms in the county. 

• Land use policies must be reevaluated. 






• The current housing conditions negatively impact prop- 
erty values. 
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Farmworker/ 
Day Laborer 
Needs for 
Services 



Many services are needed io deal with the problem. 
The group and its needs are not clearly defined, 
Health issues are of paramount importance and cannot be 
considered separately from housing issues. 

Migrants have limited, if any, access to community re- 
sources, 

Formal education on the relevant topics (social issues) 
must be provided to the migrants, 

Underemployment and unemployment create more hard- 
ship for those who want to work. 

The accessibility of transportation to and from job sites 
needs to be considered when planning housing. 

Issues affecting urban homeless are not the same as those 
affecting the rural homeless. 

The migrant population represents a new group of poor 
people with problems different from those of other poor. 




• INS checkpoints do nothing to address the actual prob- 
lems. 

• Some laws do not differentiate between documented and 
undocumented. Immigration status does not change the 
fact that there is a lack of housing, health care, etc. 

• Many perceived that jobs are taken away from U.S. 
citizens. 

• Opportunities for employment in Mexico continue to 
decline. 

• This is bi-national problem and bi-national relations affect 
the outcome of any proposed solutions. 

• Those dealing with the issues do not have a broad aware- 
ness of the border region as a whole. 

• All policies must be considered within the framework of 
our Federal policies with Mexico and Central America 
and the economic conditions in those countries. 
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Conference Registrants 



Kimberley Abe 

City of San Diego Planning 
Dept. 

202 C Street MS-5A 
San Diego, CA 92101 
236-6450 

Lt. Richard Alleman 

Oceanside Police Depart- 
ment 

1617 Mission Avenue 
Oceanside, CA 92054 
966-4282 

Greg Anderson 

Building Director 

City of Oceanside Building 

Dept. 

300 North Hill Street 
Oceanside, CA 92054 
966-4800 

Paul Angelio 

Bank of America 

450 "B" Street, Ste. 1 800 

San Diego, CA 92101 

230- 5421 

Rev. Bro. Anilananda 

Self-Realization Fellowship 

Church 

21 5 K Street 

Encinitas, CA 92024 

753-2888 

Virginia Arteaga 

Mexican Consulate 

61 0 A Street 

San Diego, CA 92101 

231- 8040 

Leone! Avendano 

Farmworker 

Comite Civico Popular 

Mixteco 

233 N. Santa Fe 
Vista, CA 92083 



Lenore Averelt 

Admin Assistant 

Office of Supervisor John 

MacDonald 

1 600 Pacific Highway 

San Diego, CA 92101 

940-4660 

Evan Becker 

Executive Director 
San Diego Housing Com- 
mission 

1 625 Newton Avenue 
San Diego, CA 92113 
231-9400 

Bruce Bennett 
Bruce Bennett & Assoc. 
1 504 Reed Avenue 
San Diego, CA 921 09 
(619) 272-0643 

Mike Blessing 

Planning Director 

City of Oceanside Planning 

Dept. 

300 North Hill Street 
Oceanside, CA 92054 
966-4770 

Ramon Bobadilla 

Catholic Charities 
4643 Mission Gorge Place 
San Diego, CA 92120 
287-9454 

Marina Brand 

Housing Coordinator 
County of San Diego 
Dept. of Planning & Land 
Use 

5201 Ruff in Road Ste. B 
San Diego, CA 92123-1666 
694-3707 



Karen Brookes 

Southwest Medica 1 Teams 
3547 Camino del Rio South 
#C 

San Diego, CA 92108 
284-7979 

Helen Brown 

Civic Center Barrio Hsg. 
Corp. 

431 S. Bristol #6 
Santa Ana, CA 92703 
(714) 835-0406 

Lisa Brughera-Jones 

City of Encinitas 
527 Encinitas Boulevard 
Encinitas, CA 92024 
944-5081 

Rosario Ortiz C.de Baca 

Deputy Mayor Bob Filner's 
Office 

City of San Diego 

202 C Street 

San Diego, CA 92101 

236-6688 

Nico Calavita 

School of Public Admin. 
San Diego State University 
San Diego, CA 921 82 
594-4027 

Earto Camace 

Comite Civico Popular 
Mixteco 

233 N. Santa Fe 
Vista, CA 92083 

Rev. Prof. Paul Camm 

Episcopal Church of St. 
Andrew 

890 Balour Drive 
Encinitas, CA 92024 
753-3017 
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Celeste Cantu 

Imperial Valley Hsg. Auth. 
1401 D Street 
Brawley, CA 92227 
344-0590 

Mike Carnes 

Assistant District Admin. 
Farmers Home Admin. 
21 1 60 Box Springs Rd., Ste. 
105 

Moreno Valley, CA 92387 
(714) 276-6766 

Gloria Carranza 

Transients Issues Coord. 
City of Encinitas 
527 Encinitas Blvd. 
Encinitas, CA 92024 
944-5025/FAX 632-9836 

Patricia Castro-Rosaies 

Housing Division 
City of Escondido 

201 N. Broadway 
Escondido, CA 92025 
741 -4841 

Roger Cazares 

MAAC Project 

140 West 16th Street 

National City, CA 92050 

474-2232 

Luis Chao 

Mexican Consulate 
61 0 A Street 
San Diego, CA 92101 
231 -8040 

Catherine Cieary 

Financial Management 
Organization Effectiveness 
Program 

202 C Street MS-8A 
San Diego, CA 92101 

Beverly Coleman 

Hsg. Auth. Cnty. of Riverside 
5555 Arlington Ave. 
Riverside, CA 92504 
(714) 351-0756 



Mark Collins 

Mt. Royal Nursery 
14832 Highland Valley Road 
Escondido, CA 92025 
738-7900 

Joan Dahlin 

San Diego Housing Com- 
mission ' 

1 625 Newton Ave 
San Diego, CA 92113 
231-9400 

Rev. James Dallas 

Senior Pastor 
San Dieguito United Meth- 
odist Church 
333 Encinitas Blvd. 
Encinitas, CA 92024 
753-6582 

Norma Damashek 

City Councilmember Abbe 
Wolfsheimer's Office 
202 C Street MS-10A 
San Diego, CA 92101 
236-661 1 

William E. Davis 

Rancho Penasquitos Comm. 
Council 

8758 Sparren Way 
San Diego, CA 92129 
484-9428 

Rebeca Dennis-Leon 

Campesinos Unidos Inc. 
1005 C Street 
Brawley, CA 92227 
844-6300 

Cushing Dolbeare 

Conference Speaker 
The Nat'l Org. for Low In- 
come Housing 
21 5 Eighth Street N.E. 
Washington, DC 20002 
(202) 544-5505 

Bill Dominguez 

Project Coordinator 
County of San Diego 
1 600 Pacific Hwy, 
Room 273 

San Diego, CA 92101-2472 
531 -6489 



Bill Eberle 

Community Services 
1200 Third Avenue, Ste. 924 
San Diego, CA 92101 
236-7043 

Officer Tracy Eckert 

Liaison Officer, Police Dept./ 
N.E. Div. 

9225 Mira Mesa Bivd, 
Ste 21 3 

San Diego, CA 92126 
538-8060 

Keith Emerson 

San Diego Police Dept. 
1401 Broadway 
San Diego, CA 92101 
236-6281 

Officer Hector Emerson 

San Diego Police Depart- 
ment 

1401 Broadway Street 
MS 750 

San Diego, CA 92101 
236-6281 

Marta Erisman 

Rural Community Assis. 
Corp. 

2125 19th Str. Ste. 203 
Sacramento, CA 95818 
(916) 447-2854 

Jeanne Ertle 

San Diego Catholic Diocese 

Office for Justice & Peace 

P.O. Box 85728 

San Diego, CA 92186-5728 

574-6366 

Severo Esquivel 

City Manager's Office 
City of San Diego 
202 C Street 9th Floor 
San Diego, CA 92101 
236-5943 

Ann Fathy (AICP) 

Attorney at Law 

1008 West Washington 

Street 

San Diego, CA 92103 
298-6747 
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Steve Feher 

Esperanza international 
11085 Sorrento Valley Rd. 
San Diego, CA 921 21 
535-0873 

Marguerite Ferrante 

Coastal Trailer Villa 
1579 Morena Blvd. B19 
San Diego, CA 92110 
276-1621 

Jack Fischer 

Our Lady of Mt. Carmel 
Church 

13541 Stoney Creek Road 
San Diego, CA 92129 
566-3550 

Howard Fish 

Program Manager 
State Housing 
& Community Dev. 
1800 Third St. 
P.O. Box 952054 
Sacramento, CA 94252 
(916) 327-3941 

John Fitch 

Assistant City Manager 
City of Poway 
P.O. Box 789 
Poway, CA 92074 
679-4207 

Debbie Fountain 

City of Carlsbad 
2965 Roosevelt Street "B" 
Carlsbad, CA 92008 
434-281 1 

William French 

Rural Community Assist. 
Corp. 

2125 19th Street 
Sacramento, CA 95818 
(916) 447-2854 

Frank Gabrian 

S.D. County Envir. Health 

P.O. Box 85261 

San Diego, CA 92138 

338-2282 



Mauro Garcia 

Financial Management 
Organization Effectiveness 
Program 

202 C Street MS-8A 
San Diego, CA 92101 

Tim Gardes 

SANDAG 

401 B Street Ste. 800 
San Diego, CA 92101 
595-5373 

John Gavares 

Financial Management 
Organization Effectiveness 
Program 

202 C Street MS-8A 
San Diego, CA 92101 

Gustavo Godoy 

Riverside Housing Authority 
5555 Arlington Ave. 
Riverside, CA 92504 

Luis Gonzalez 

Coordinator 

No. Cnty. Interfaith Council 
430 North Rose Street 
Escondido, CA 92027 
489-6380 

Richard V. Goodman 

Housing Director 
Oceanside Housing 
Authority 

320 North Hill Street 
Oceanside, CA 92054 
966-4585/966-4700 

Deacon Albert Graff 

San Dieguito Interfaith 
Ministerial Association 
P.O. Box 674 
Rancho Santa Fe, CA 
92067 
756-1 895 

Sgt. Jorge Guevarra 

San Diego Police Depart- 
ment 

1401 Broadway Street MS 
700 

San Diego, CA 92101 
531 -2777 



William Haak 

Rural Community Asst. 
Corp. 

2125 19th Street 
Sacramento, CA 95818 
(916) 447-2854 

Cynthia Haas 

City of Carlsbad 
1200 Elm Avenue 
Carlsbad, CA 92008 
434-1161 X4214 

Mayor E. Gail Hano 

City of Encinitas 
527 Encinitas Boulevard 
Encinitas, CA 92024 
944-5057 

Reverend Bill Harmon 

Bethlehem Lutheran 
San Dieguito Interfaith 

Ministerial Association 
P.O. Box 674 
Rancho Santa Fe, CA 
92067 
756-1895 

Anne Harrington 

Ca. Rural Legal Asst. Fund 
2000 O Street Ste. 240 
Sacramento, CA 95814 
(91 6) 446-7904 

Dick Heinzman 

San Diego County Farm 
Bureau 

1 670 East Valley Parkway 
Escondido, CA 92027 
745-3023 

Jessie Helton 

San Diego Housing Com- 
mission 

1 625 Newton Ave 
San Diego, CA 92113 
231 -9400 
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George Hock 

Riverside Cty. Farm Labor 
Hsg. Spec. 

46209 Oasis Street Room 
207 

Indio, A 92201 

John R. Holt 

Buiiding Department 
City of Oceanside 
300 North Hill Street 
Oceanside, CA 92054 
966-871 1 

Jamie Hook 

City of Vista 
600 Eucalyptus Ave. 
Vista, CA 92083 
726-1340 

Jim Hunt 

San Diego Housing Com- 
mission 

1 625 Newton Ave 
San Diego, CA 92113 
231-9400 

Charlene Johnston 

Regional Task Force 
5231 Mt. Alifan Drive 
San Diego, CA 921 1 1 

Rich Juarez 

MAAC Project 

140 West 16th Street 

National City, CA 91950 

474-2232 

Stan Keasling 

Rural Community Hsg. 
2125 19th St., Ste. 101 
Sacramento, CA 95818 
(916)442-4731 

Michael Kemp 

Deputy Director of Building 

Inspection 

City of San Diego 

525 B Street, Ste. 501 

San Diego, CA 92101 

533-4567 
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Lucy Kiliea 

State Senator 
39th District 

2550 Fifth Ave., Ste. 152 
San Diego, CA 92103 
696-6955 

Jim Kimbrough 

Financial Management 
Organization Effectiveness 
Program 

202 C Street MS-8A 
San Diego, CA 92101 

Bob Kleinschmidt 

San Diego County 
1600 Pacific Highway 
San Diego, CA 92101 
531-4839 

Leonardo Kuzov 

San Diego Cty SER/Jobs 
for Progress, Inc. 
2027 Mission Avenue Ste. 
E 

Oceanside, CA 92054 
433-1000 

Barry LaForgia 

Southwest Medical Teams 
3547 Camino del Rio South 
#C 

San Diego, CA 92108 
284-7979 

Frank Landerville 

Regional Task Force on the 

Homeless 

655 Fourth Ave. 

San Diego, CA 921 01 

239-4800 

Kim Laughlin 

Urban Studies & Planning 
University California-San 
Diego 

945 Third Street Apt. C 
Encinitas, CA 92024 
632-8596 

Msgr. Roger A. Lechner 

Church of the Resurrection 
1 445 Conway Drive 
Escondido, CA 92027 
747-2322 



Juan Lita Ruiz 

Comite Civico Popular 
Mixteco 

Gary Lipska 

1843 Campesino Place 
Oceanside, CA 92054 
439-3579 

Nativo Lopez 

Hermandad Mexicana 
Nacional 

828 North Bristol #204 
Santa Ana, CA 92704 
(714) 541-0250 

Maria Lourdes Caldera 

Farmworker 

Comite Civico Popular 

Mixteco 

233 N. Santa Fe 
Vista, CA 92083 

Moises Loza 

Conference Speaker 
Hsg. Assis. Council Inc. 
1 025 Vermont Avenue N.W. 
Washington, DC 20005 

Jim Lundgren 

San Diego Cty SER/Jobs 
for Progress, Inc. 
2027 Mission Avenue Ste. 
E 

Oceanside, CA 92054 
433-1000 

Supervisor John 
MacDonald 

County of San Diego 
Fifth District 

1600 Pacific Hwy, Rm 335 
San Diego, CA 921 01 
531 -5555 

Tony Maciel 

CCBHC Coastal Program 
431 S. Bristol Suite 6 
Santa Ana, CA 92703 
(714) 550-7769 

Vicki Madrid 

San Diego Housing Com- 
mission 

1625 Newton Ave 
San Diego, CA 92113 
231-9400 
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Edward B. Mai one 

The Malone Company 
9555 Geneses Avenue 
San Diego, CA 92121 
453-6865 

Benjamin Manjarrez 

North County Chaplaincy 
542 Santa Fe Drive 
Encinitas, CA 92034 
436-0867 

Ed Manriquez 

Catholic Charities 
4643 Mission Gorge Place 
San Diego, CA 92120 
287-9454 

Alicia Marquez-Bedwell 

533 Vine Street 
Oceanside, CA 92054 
722-2440 

Reverend Rafael Martinez 

North County Chaplaincy 
542 Santa Fe Drive 
Encinitas, CA 92024 
436-0867 

Roberto Martinez 

American Friends Svc. Com. 
P.O. Box 126147 
San Diego, CA 92112 
233-4114 

Kathy Massa 

San Diego Housing Com- 
mission 

1625 Newton Ave 
San Diego, CA 92113 

231 - 9400 

Sgt. Melvin Maxwell 

San Diego Police Depart- 
ment 

1401 Broadway Street MS 
700 

San Diego, CA 92101 
531-2777 

George E. McCandless 

Department of Health Ser- 
vices 

P.O. Box 85261 

San Diego, CA 92186-5261 

232- 9764 



Mary A. McCarthy 

Office of Assemblywoman 
Dede Alpert 

3368 Governor Drive Ste. C 
San Diego, CA 92122 
457-5775 

Ronald L McCarver 

Encinitas Fire Protection 
District 

527 Encinitas Blvd. Ste. 109 
Encinitas, CA 92024 
944-5000 

Ross McCoiium 

Community Program Admin- 
istrator 

City of San Diego 

1200 Third Avenue, Ste. 924 

San Diego, CA 92101 

236-6172 

Jack McGrory 

City Manager 
City of San Diego 
202 C Street MS-9A 
San Diego, CA 92101 
236-5945 

Michael McGuigan 

Programs Analyst 
County Housing & Commu- 
nity Dev. 

791 7 Ostrow Street 
San Diego, CA 92111 
694-4805 

Mike McLaughlin 

SANDAG 

401 B Street Ste. 800 
San Diego, CA 92101 
595-5373 

Mayor Jan McMillan 

City of Del Mar 
1050 Camino Del Mar 
Del Mar, CA 9201 4 
755-9313 

Robert McNeely 

Union Bank 

445 South Figueroa Street 
Los Angeles, CA 90071 
(213) 236-4158 



Nancy McPherson 

San Diego Police Depart- 
ment 

Field Operations Manage- 
ment 

1401 Broadway Street 
San Diego, CA 92101 
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